
using templates, users can easily navigate 
the loan process.

None of your rules or templates, how-
ever, will yield the desired impact if you 
neglect to secure access to your system 
and its components. Part of the beauty of 
a flexible loan-origination system is your 
ability to determine access points through-
out the system. Initial access should be on 
an authorized basis, and you should have 
control over internal functions within your 
software.

Not all users should have access to all 
areas of a borrower’s loan file. Specific 
access rights should be assigned to in-
dividuals and groups. This yields better 
data integrity and control over loan files, 
templates, screens, fields, databases and 
reports.

You should be allowed to search the pipe-
line for loan and activity-status updates at 
any time. This level of security and visibility 
is especially important if you have employ-
ees who work in different offices or from 
home. By using rules and flexible systems, 
you can customize your work flow to suit 
your business processes and modify user 
behavior.

Managing business processes can be-
gin easily with rules you create within 
your loan-origination system. These rules 
can dictate appropriate accessibility or 
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As rules change, automated systems can keep 
mortgage operations in line

completion of particular screens or fields 
within each loan file.

With action-based rules, you can block 
certain actions based on file status or in-
dividual loan fields. You also can require 
that users complete additional fields be-
fore performing other designated actions. 

You also can use templates to populate 
typically stable costs so that fees are con-
sistent and accurate. Centralized template 
management and distribution enables 
users to access templates tailor-made 
to accommodate company policies and 
procedures.

Using templates and rules, you can set 
up either hard stops or soft stops to guide 
user behavior. Hard stops will prevent us-
ers from continuing unless they meet man-
dated conditions and can force them to 
complete certain fields before continuing. 
Soft stops include reminders and instruc-
tions for users but don’t interrupt their ac-
tivities within the loan file.

Brokers who use technology in conjunc-
tion with a companywide strategic policy 
will strengthen their compliance and that 
of their employees, as well.  •
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With all the change the mort-
gage industry has endured 
lately, many brokers have 

struggled to ensure their employees com-
ply with new regulations. If you are a 
business-owner, you should lead and en-
courage employees in a way that improves 
their performance and increases your com-
pany’s profitability and growth. You also 
should play a vital role in ensuring your en-
tire operation functions efficiently and con-
sistently. Keeping everybody on the same 
page with regard to compliance and busi-
ness processes is vital to maintaining an 
audit-friendly operation.

Establishing new procedures or modifying 
existing ones can be accomplished using the 
support of technology. Basic standardization 
on many levels starts with using loan-orig-
ination and processing software. You can 
create a business-process flow that enforces 
compliance based on how you do business.

If your system is networked, for example, 
you should have all the necessary tools at 
your disposal to designate employee ac-
cess to certain screens and fields and to 
implement appropriate business rules. If 
you create your own templates, added se-
curity for access and editing also is crucial. 
Templates are customized loan files that 
are pre-populated with information that’s 
typically fixed for each borrower’s file. By 
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